Phase Two of Axis Residences
Sells Out in 4 Days

Architect firm bebhind Ajman Marina's

master plan ranked world No.2

Work on Shariah Investment Centre
infrastructure enters new phase
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Ahmed Al Shafar:

Dubai is the destination of
all those who seek a home to live in,
to live with and to live for.

Nasser Al
Dubai roal estate market
Bubble or non bubble?
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Al Shafar March and its historical
connection to Dubai

Mr. Nasser Ali to Acari:

Dubai is the destination of all those who seek a home to live in, to live

with and to live for.

If we speak about the history of Dubai
since the creation of the emirate
until today as well as the changes,
developments and qualitatve and
quantitative advancements it has been
witnessing in 2l the architectural,
commercial and tounsm fields, we have
to take into consideration and mention
Al Shafar Group of Companies and
its founder, the prominent farsighted
businessman who enjoys high morals
and wdeal personalty who deserves
our full admration and appreciation

The history of Al Shafar Group has
been associated with the history of
Dubai.The Group emerged as a small
contracting company in the Sixties
of the last century when Dubai was
a small city At the time being , Dubai
vison has globally evolved and so
was the case with Al Shafar Group
as the number of its companies has
exceeded Twenty ones induding Al
Shafar Development Company. which

has acquired a distinguished feature
in the real estate market as it is not
concerned only with the architectural
and economic aspects, but it has
been creative and wel supported the
march of HH. Sheikh Mohammed
Bin Rashid Al Maktoum, the vice
president, prime minister and ruler of
Dubai, in develeping the tounsm and
commercial sectors. Furthermore,
Al Shafar s still endeavonng to
realize Dubai dream to be the first
destnation all over the world .

To have more information about the
achievements and projects of Al Shafar
Company, Acari Magazine availed this
opportunity to interview Mr. Nasser
Ali, the Director General of Al Shafar
Real Estate Development Company.

pecple say!
Dubai as well as the leacder has taught
us how to move from being closed-
mnded to be open-minded and
developed. When | set foot in Dubai
for the first time twenty years ago,
there were only two malls in Dubai,
namely; Al Ghurair and Al Mulla Plaza,
with a third one , Bujoman Center
., under construction amwd a desert
surrounded by nothing. We used to
say: How do those people think? How
do they buld a commercial center n
an solated area vathcut inhabitants?
But they had a foresight while we were
still in the phase of a imited thinking
This s an example of the people
are stll who wasting ther tme n
wondenng in a (Bubble, Non Bubble)
| say to all people,
Dubai is not a real estate company,
restncting its dreams to constructing
high nse buildngs and resorts for the
mere pleasure of people from east
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and west, as the urban development
is not Dubai’s final objective, but it is
the tool to realize a certain objective,
The real estate development is not
taking place only for the sake of the
real estate development. It is the
launch of a harmonious structure laid
down by HH Shekh Mohammed
Bin Rashid Al Maktoum ~ May God
save him. The urban development is
only the beginning of constructing a
strong infrastructure which serves the
plan of Dubai development ncluding
all its commerdial, tourism, industnal
and services secters. Then, it is only
the starting point despite the fact
that Dubai is globally reputed and has
become the destination of everybody
who is seeking for the progress and
peace whether for investment or
residence. Dubai is the destination of
all those who seek a home, to live in,
to live with and to live for:

Do you believe that there is a harmony
between the trendds of the master
developers on one hand, and the sub-
developers on the other hand? ks there
a harmony between the constructed
projects and the requirements of all
Dubai's commeraial, ndustrial, tourism
and cther service activities sectors?
Currently the locomotive of Dubai's
economy is the real estate sector: This
locomotive should run harmoniously
with all the economic sectors and
activities in one rhythm to give pleasure
to all the audience on the theatre cf
events, There is only one stage, one
audience butlot of orchestras,eachone
playing his musical piece professionally.
If they are all allowed to play their
musical pieces separately at the same
place and time, we will not hear but
a dissonance. If these orchestras are
gathered under the commands of
one maestro and play cne mwsical
piece., t will be harmonious, as it is
prepared and played professionally.
So we conclude that the existence of
an active authority which lays down
harmonious plans s necessary to link
the temporary requirements with the
requirements of the entire commeraal,
industnial and services sectors.

It is said that 30% of the master
developers have acquitted the real
estate market.What is your opinion?
It is unfortunate to speak about
master developers acquitting the
real estate market. However, the
market has its rules and practices
which require permanent wvigilance,
clear sight and the abilty to timely
take crucial deasions without delay.

| remember now and always the
words of HH, Sheich Mohammed Bin
Rashid about the dreams of the lion
and the gazelle every new moming to
follow this wisdom and illuminated
thinking in taking our crucial decisions
in a way consistent with the quick
pace of modem life and the change
of data day after day. Our thinking
should be consstent with such quick
pace, otherwise we become a part of
the past history. In my opinion these
companies committed lot of mistakes
including without beng limited to:
1-Time Connection Coefficient
Most of the developers were
overvhelmingly excited by the
theoretical profit rates realized which
exceeded their expectations especially
because their companies were new.
This excitement made them igncre
how to maintain such profits and
make them realized actually. For this
purpose a time connector shoukd be
placed to make the estimation a fact
by connecting the estimation to the
fact, and the absence of a wide time
gap between planning and execution,
Indeed the sale prices get higher day
by day but also the cost doubles day
by day, and this is life. Therefore, such
companies should have drawn up the
construction contracts and started
the works in parallel with drawing up
of the sales contracts, which means to
connect the current revenues to the
current cost of the same place and
time. One of the advantages of this
stuation 15, also, to gain the trust of
the investors in such real estates by
timely handing over the premises.
2-Pre-Planning and Projects Feasibility
Studies:

Unfortunately, we note that most of
the real estate developers focus all
their concentration and plans towards
the sale management. We find
hundreds of highly experienced sales
men from all over the world, whie we
find only one person and sometimes
none having the experience in studying
the projects cost and feasibility before
entering therein and ako in laying
down balanced plans for the execution
and sales.

3-Decision Making Unit

Taking decisions isa very serious matter
for the companies. Most of the real
estate developers give the priorities to
the sales over the cther aspects. The
sales management interferes in taking
many essential decisicns, being the
department generating revenues. The
sales promotion decisions are made

vathout taking into  consideration
the other important aspects which
influence taking the dedcsions. The
reason behind the success of the
Japanese companies is taking the
decisions collectively by the company’s
managers who are intellectually
and scientifically qualified. Thus, the
decisions are taken in a balanced and
healthy manner.The collective thinking
keeps the companies away from the
individual decsions or the decisions
biased to a certain idea or opinion.
4-Compliance with the laws regulating
the real estate cevelopment :

The recent laws enacted to regulate
the real estate market serve both the
real estate developer and the buyer
or the final user. Such laws oblige the
real estate developer not to sell the
illusion and to sell projects under
construction not plans on papers
which wil not come to existence,
Therefore, the developers' complance
vath the immedate starting of

constructions upon the sale is in favor
of the real estate developer so there
is a connection between the time cost
of the construction and the sale price
of the units of the same place and
time.
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